Main Points for Flier to go in with next TT:
Vanfest Update and Review 
1. Vanfest Ltd approached the club on 14th May at the AGM with a proposal to purchase the brand name ‘VANFEST’ outright. The sum offered was a one off payment of £500. 

2. They said they could not keep on debating with the club over the true ownership of the Vanfest event, and arguing about members discount and camping arrangements each year.

3. They confirmed that things will ‘remain exactly as they are and nothing will change for the club’ – but that Vanfest Ltd would ‘be in control of its own destiny’.

4. This raised alarm bells on the club committee’s part because:
a) the committee and members know that the brand name is worth far more than £500 as the committee has had expressions of interest over the years from large organisations to purchase it (the name only – they would provide their own events management to run it).
b) If ‘nothing will change’ for the club this is extremely bad news for members. Currently the committee is very pro active and fights long and hard to obtain the (recent: since 2009) entry discount and designated camping area for them. Depending on the makeup of future committee’s this could quickly be lost as Vanfest Ltd refuse to enter into a contract to cover these benefits.  

5. Members present at the AGM rejected this offer. Their feelings were that £500 is an insult. They also felt strongly that Vanfest was set up as the club’s own show and should not be separated. Many members have contacted the committee since and confirm this.

6. An alternative was suggested at the meeting by the club committee and agreed by members as a starting point for negotiation: 
The club keeps ownership of its main asset: the brand name VANFEST.
Vanfest Ltd is offered a long exclusive lease on use of the brand name (10 years suggested).
No money changes hands – BUT club members get guaranteed contracted annual benefits: 

a) 33% reduction on total show admission price (inclusive of entertainment & any additional charges which may be added in the future).
b) exclusive members only camping area at the show
c)  prime location for club promotion stand at the show

7. Members at the AGM also raised the all important question regarding the ownership of the show itself.  The club and Vanfest constitutions show that the club owns Vanfest but this is not adequately reflected in the way the two copanied were set up.

8. At the AGM a deadline was decided by those present of 31 December 2011 for an agreement to be reached and all necessary work on this issue to be completed.
A member also proposed that no one should sit on both the club and Vanfest committees. 


9. At the first committee meeting following the AGM it was agreed that: 
temporarily, no Vanfest Ltd representative would attend club committee meetings unless a corresponding club committee representative could attend Vanfest Ltd committee meetings.
This arrangement was requested from Vanfest Ltd following the AGM but was never taken up by them. The club committee felt this was unfair and that any Vanfest Ltd representative who sat on the club committee during this time would be badly compromised.

10. Vanfest Ltd submitted a report at this meeting stating clearly that:
 they were not prepared to consider the club’s offer. They said they must have control of the brand to develop their business. They were unable to explain ‘why’ a long lease with freedom to develop things as they wished would not satisfy this desire.  

11. The club committee decided they must first establish the full facts of the set up of Vanfest (the show which started in 1993 and was integral to the club) and Vanfest Ltd (an Events Management Company set up secretly by some members of the club’s committee in February 2004 and announced as a done deal at the June 2004 AGM. Members are on record as being shocked, as the club had also secretly been set up as a Ltd company without consultation).

12. Committee meetings minutes and other club archives were needed. Obtaining them was difficult as Vanfest Ltd had collected them unknown to the club and removed all the documents they needed first. They then failed to pass them on as asked, holding up the research until July 2011 – three months after the AGM and seven months into the deadline. The club committee have an e-mail sent to them in error showing that this was deliberate and that there are digital club records which have been withheld.

13. The club committee then took legal advice (as those committee members involved in 2003/4 did to set up the companies) so that everything was done properly.  
To save money, reading the minutes page by page and producing a timeline was done by the committee and took many hours from July until November 2011.
This, together with close comparison of the two constitutions has produced a clear result: 

a) The club is the ‘parent’ organisation. The VWT2OC Ltd set up and engaged Vanfest Ltd to run the club’s annual event for them in 2004.
b) The Vanfest constitution states clearly that the club ‘owns Vanfest in its entirety’.
c) This is an issue which will be explored further; but allows the club to appoint an Events Management Company as it chooses to run the show on its behalf.
d) The historic arrangement is that: profits and revenue from the show have not come back to the club – the events company keep all of these. This means that the events company appointed has to manage the event well in order to get their financial reward. The club does not benefit or lose out whether the show is a success or not. No money changes hands.

14. The Vanfest Coordinator and Secretary are the holders of the two issued shares of the Events Management Company known as ‘Vanfest Ltd’.
(There is also an independent company ‘Event Site Services’ set up by Vanfest Ltd about which little information seems to have been recorded by the club). 

15. The Club’s Chairman and Secretary are the holders of the two issued VWT2OC Ltd shares.
This does not make them the ‘owners’ of the club or its assets.

16. Paul Jarvis (as an individual on behalf of the club) is the registered holder of the deed of ownership for the Vanfest brand name. The Club President transferred this to him in 2008 as a matter of trust.

17. The Vanfest constitution says that the club will supply helpers and also that members will receive discounted entry to the show. 
The club has always supplied help; 50% of the Vanfest Ltd committee must be club members so they represent a great number of work hours given by club members to help run the event. Plus many other members work hard on the annual build up and gate duty. 
Discount has only been given to the club at four of the shows – it has to be negotiated by the club committee annually with the Vanfest Ltd committee; this has not been easy.  


Where are we now?


18. The deadline of 31 December has now passed. The club committee received no response to its official communications with Vanfest Ltd during the autumn of 2011.
The only correspondence sent by them was a reply to an informal e-mail from an individual committee member which restated the original position of Vanfest Ltd and the £500 offer.

19. A stalemate has been reached; Vanfest Ltd will not talk to the club committee formally. The only meaningful option available has been to: 

Write to Vanfest Ltd and inform them that the club will with regret have to withdraw the use of the VANFEST brand name until such time as negotiations can be started.

The committee have heard via our Magazine Editor that Vanfest Ltd are surprised by this action and feel that it is unfair. The committee are unclear why this should be, as Vanfest Ltd initiated the situation and since refused to compromise.   

The club committee position is that: 
Having been given a clear mandate at the 2011 AGM to establish the facts with a view to  resolving the dispute over the proposal by Vanfest Ltd on 14th May 2011 - they have worked to achieve the best long term outcome for the club.
This has revealed conclusive evidence that the show is integral to the club – supporting member’s long held views.
Vanfest Ltd has not been willing to communicate or negotiate with the club. 
They say they must have the name ‘for a mere £500’ (quote from a Vanfest Ltd report to the club committee in June 2011) or there will be no Vanfest event.
They have said that they will otherwise put on the club’s show with a new name – using assets drawn from previous Vanfest funds.
They will refuse club members a discount or designated camping area at this show.

The club committee must get the best possible overall deal for members.
Should Vanfest Ltd continue to use the name as before - but without the safeguards we all want, it would be impossible to fight for these later on. It is now or never.

The aim of withdrawing the name is simply to bring Vanfest Ltd to the negotiating table.

If Vanfest Ltd will not negotiate further on the £500 offer into the spring of 2012, members will be asked how they want to proceed.

It may be that members will not enjoy a discount in 2012 – but looking further ahead than one year they will be ensured of properly contracted benefits in the future. 
These can be used as a way to promote the club and increase membership. 
They would be built into any agreement with the events company who are appointed to run the show for the club (hopefully that will be clearly defined as the VWT2OC’s subsidiary  company).

Your involvement is vital and much needed- please keep your thoughts coming as the club committee are only the mouthpiece for the members and can only act on the wishes of the overall majority of the membership. We will continue to update everyone as things develop.
VWT2OC Committee.
      
    



