This is the clubs response to Simon – sent by email on 8 Jan 2012:

Dear Simon

Thank you for your letter of 4th January 2012.  As you know, the VWT2OC committee want to ensure the members interests are maintained and our basis for negotiation has always been with that in mind.  Your reply does not address important questions that club member have previously asked and it is crucial for an informed decision that we have the information.

Please tell us why a long term exclusive contractual arrangement will not allow Vanfest Ltd to develop the show – assuming that we can reach agreeable terms.

Please tell us why Vanfest Ltd have not acted strategically to fit the show for purpose within its own budgetary constraints before reaching what it feels to be crisis point?

Please tell us why the Vanfest 2011 programme front page displayed no acknowledgement that this was a VWT2OC event; long before the 31 December deadline.

The VWT2OC Club members and the wider VW community are asking for an answer to this question?   

Please explain what Vanfest Ltd understand their relationship with the VWT2OC to be.

Currently the club have been informed that they are solely responsible for the current and forecast failure of Vanfest Ltd to operate the VANFEST event in profit.

At the same time the club is informed that details of the management of its event are not club business. For example when we have asked for details about Event Site Services, event contracts; and crucially the option of a co-committee representative on the Vanfest Ltd committee.

Which of these is it:

a) Vanfest Ltd think the Club has influence and is integral to the show and thus informs its performance?

b) Vanfest Ltd think the club has no influence, is not integral to the show and therefore has no affect upon its performance? 

Please include an explanation regarding your response. 

Your letter indicates that you already have a new website for a new event to be launched in February – we need to know what this is about if it has any material relevance to this decision.

We have already said what we club members want from the club's relationship with Vanfest Ltd but we have a stonewall response – not even a counter proposal that would keep the club strategically involved. 

The 8th bullet point is most interesting because unless the shares/ownership of Vanfest Ltd are transferred then the whole liability falls to the VF shareholder/Director – you!  If you consider what the club has been saying to you, you will perhaps realise that we want to ensure the VWT2OC has a bigger say in what direction the VF show is heading.

Regards

Carol

