
Volkswagen Type 2 Owners Club & the show VANFEST:  Q&A


Q: Is the VANFEST show run by the VWT2OC?
A: it was started and run by club members until 2003. In 2004 Vanfest Ltd was set up to run the show for the club because of the turnover. The club was also set up as a Ltd Company that year to protect the club committee from any liabilities following an anonymous tip off to Customs & Excise in December 2003.

Q: What is Vanfest Ltd?
A: An Events Management Company which falls under the umbrella of the VWT2OC. It has separate accounts and is run by a Vanfest Committee who are completely separate to the VWT2OC Committee.

Q: How does it work?
A: The Club asked Vanfest Ltd to run its annual event known as VANFEST for an unspecified period of time. Vanfest Ltd makes its own decisions about the running and planning of the show but both organisations Constitutions say that the Vanfest Coordinator must report back to the club members via the committee. The two organisations share an AGM.

Q: Who owns the Show known as VANFEST?
A: The historic club records and both the Club and VANFEST Constitutions clearly state that the club ‘owns VANFEST in its entirety’. BUT basic documents used to hurriedly set up the two companies in 2004 do not clearly reflect this at Companies House.

Q: What does being Ltd mean to the club and show?
A: It means that the club has 2 Directors/ Shareholders and Vanfest Ltd originally had 2 different Directors/ Shareholders. Currently Vanfest has one director (Simon Holloway) holding both shares. The company liabilities of each are separate and limited to a £1 share. It also makes a separation between the ‘owning’ (club) and ‘running’ (Vanfest Ltd) of the show which is causing the problems now. 

Q: How do the two committees work together? 
A: The Vanfest Ltd Director is also Vanfest Coordinator and sits on the club committee. No one from the club committee sits on the Vanfest Ltd committee. All communication to the Vanfest committee from the club passes through the Coordinator. The Vanfest Coordinator passes all information back to the club.   
 

Q: Who owns the brand name VANFEST?    
A: The club has always owned this brand name. It is currently in the registered care of a club committee member and was passed to them by the original holder in 2008.

Q: Is the brand name VANFEST valuable?
A: The club have been advised that the approximate value of a brand name can be worked out by using a simple calculation: 7 x annual profit.
But – it is only realistically as valuable as the good management of the show makes it. If the show fails to update and compete in the current market, the reputational value of the brand goes down.

Q: What have members said so far about the issue?
A: Members who have contacted the club committee have said:
a) They do not want the club and the show to separate.
b) They are definite that the club historically owns the show.
c) They feel that a value of £500 for the ‘name’ is too low.
d) They would like to be more involved in the show.
e) They feel that this is not possible with the show as it is.
f) They would like to own a show which is more basic.
g) They still want the club to put on a show and to take part.
h) They wish to retain member’s benefits including discount.
i) They wish to retain a member’s only camping area.
j) They want the club stand to be more prominent at its show.
k) They want the matter sorted out sooner than later.
l) They would like the help given by club members at the show to be recognised and not dismissed as irrelevant.


Q: Did VWT2OC propose that the name be transferred to Vanfest Ltd?
A: No. An agenda item was received proposing this possibility for discussion at a meeting in 02/2011. A discussion point was also proposed suggesting possible closure of VWT2OC Ltd and reopening of VWT2OC as an emergency measure. 
The discussion proposals were dropped at the meeting as they were considered to be unworkable.
Nominations were then received for the key jobs of:
Chairman, Secretary and Treasurer: resolving the problem.
(The notes and minutes for this meeting are available to view).

Q: Did Vanfest Ltd offer £500 to buy the name at the AGM?
A:  The majority of those present understood that this was the case. 
Vanfest Ltd state that they did not; but that they said this was the value their solicitor put on the brand name on its own without the rest of the show.

Q: Why was the Vanfest Ltd offer refused?
A: because 
a) Club members at the AGM rejected it and supported the counter offer with further negotiation to take place.
b) Members and the club committee feel the name to be worth more than the nominal £500 offered.   
c) Once Vanfest Ltd have the name they would have no ties with the club. 
d) Please see the full list of member’s comments in a previous point


Q: Was a deadline agreed of 31 December to reach an agreement?
A: Yes – those present at the 2011 AGM felt that this was reasonable. Vanfest Ltd launches show promotion in February.

Q: Why has the deadline not been kept?
A: Members rejected transferring the name at the AGM and expected further negotiation to begin from there.
The club committee asked Vanfest Ltd to consider the club counter offer of: 
A long exclusive lease on use of the brand name plus contracted benefits for club members at the show (10 year lease was suggested).
 Vanfest Ltd refused this offer or any further negotiation.
 The club committee could not agree to the sale/ transfer of the name against member’s wishes. 
A stalemate occurred which is still ongoing.

Q: Why won’t the club transfer the name to Vanfest Ltd?
A: because Vanfest Ltd is an Events Management Company and VWT2OC is the show owner.
To illustrate: an events company is appointed to stage an annual music festival on behalf of the festival owners on agreed terms. 
After running the festival for several years there would be no reasonable expectation of the events company being given the full rights to own it.
If the events company was successful they could build on that success and develop their business by diversifying as they wished.
They could chose to run the original event if they felt it was appropriate – but would not anticipate being given it.
In the case of the club; it would lose all flexibility to re negotiate if things failed to work out as Vanfest Ltd hope if they develop their business.
 The name could not be taken back or a new events company found by the club.

Q: Did the club Magazine Editor offer to act as a neutral mediator? 
A: Yes, the Editor of Transporter Talk offered to act as a neutral mediator between the club and Vanfest Ltd. 
Vanfest Ltd accepted this offer. The club did not as some members contacted the committee with concerns about the level of neutrality found on the club Facebook page administered by this member. Any mediator chosen would be a club member unknown to and not in direct contact with either party.  


Q: Will there be a VANFEST show in 2012?
A: The club does not know at present.
Vanfest Ltd has written to the club (4 January 2012) stating that it (the club) has one last chance to agree to the transfer of the name.
If this is not done they expect to launch the show run by Vanfest Ltd at Malvern in September 2012 under a new name.
They have stated that the club may then be liable for any outstanding Vanfest Ltd liabilities.


Q: What will this mean for the club?
A: further legal advice will be taken, but initially the club knows that Vanfest Ltd was set up with two Directors however the current Companies House registration shows just one director holding both shares and therefore he has the sole responsibility for Vanfest Ltd with the liability limited to the two £1 shares issued by the company.
The club would become responsible for tangible assets related to Vanfest Ltd if it were to also become responsible for its liabilities. 

Q: What is the long term future of the clubs show VANFEST?
A: If Vanfest Ltd find they are unable to agree to a compromise selected by club members over the terms for use of the brand name Vanfest, it is likely that they will not run the show for the club from 2012.
Other options for providing a club event will be explored and members kept fully involved.
The club committee will be seeking as much input as possible from members about this.
The wishes of club members (please see list in a previous point) would be incorporated into any arrangement made in the future. 



